
 

 
 

 

LEA PARENTAL INVOLVEMENT POLICY/PLAN 
2013-2014 

 
  

PART I. GENERAL EXPECTATIONS   

The Birmingham City Schools Board of Education agrees to implement 

the following statutory requirements:   

   

The Birmingham City Schools acknowledge and adhere to the federal guidelines of the “No 

Child Left Behind” (NCLB) Act of 2001. The Birmingham Board of Education recognizes 

that the home is the child’s first institution of learning and the family is the child’s primary 

educator and will engage in the following supportive practices accordingly: 

  Encouragement of family involvement in the total educational process of the 

Birmingham City Schools at the elementary and secondary levels according to 

section 1118 of the Elementary and Secondary Education Act of 1965 (ESEA).  

 Assistance to local schools in the development of activities with procedures and plans 

of operation with consultation with parents of participating children. 

 Establishment of a family-friendly atmosphere in each school conducive to 

developing strong parental/school partnerships and encourages school staff to make 

parents and families feel they are a welcome part of the school environment in each 

school, with the main emphasis on the vital role of parents in their children’s 

education.    

 Provision of information and training to families through workshops, seminars, 

academies, parent-teacher conferences, volunteer training, and special parent training 

classes, at the local school sites. 

 Access to LEA and materials in the Family Resource Center at Davis Center.  

 Information about academic camps to be held during breaks i.e., spring, winter, and 

summer for academic reinforcement so that learning loss will not occur. Examples of 

types of camps are as follow: Reading, Mathematics, Science, Technology, Health & 

Wellness, and the Arts.  

 

The Birmingham City Schools will build the schools’ and parents’ capacity for the 

following: 

 Involvements in policy making to ensure effective parental policies are in place. 

 Encouragement to support partnerships between the schools and parents. 

 Contributions of parents and students in the development of the school-parent 

compacts are evident, on-going, and consistent with section 1118(d) of the ESEA.    

 



The Birmingham City Schools:  The Parental Involvement Programs’ Plan is developed 

inclusive with the LEA district policy/plan to meet the requirements set by the ALSDE and 

Title I, Part A for the district. Local school administrators are asked to assist with a variety of 

efforts: 

 Recruiting of parents of participating students to serve on the development committee 

 Awareness of parents regarding the contents of the district website 

 Awareness of parental rights and opportunities to gain membership in the advisory 

council in their local schools 

 Assistance to the LEA with forming a Planning Committee comprised of (6) parent 

members, central office staff (COS), local school administrators, teachers, and 

community members 

 Participation in the review of all aspects of the LEA Plan, including parental 

involvement, budgetary and programmatic matters 

 Participation in the revision of the BCS Parental Involvement Plan.  

 

 

The district LEA will implement parental involvement programs, activities, and procedures 

that do not discriminate against parents with limited English proficiency, based on race, 

color, national origin, sex, disability or age, consistent with Title VI of the Civil Rights Act 

of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation 

Act of 1973, Title II of the Americans with Disabilities Act of 1990 (ADA), and the Age 

Discrimination Act of 1975, nor against parents of migratory children. The LEA and local 

schools will include provisions providing information and school reports required under 

Section 1111 of the ESEA: 

 Assistance in a language and format that is understandable and translated as needed  

 Information in alternative formats upon request, i.e., translation in native language, 

visual aids 

 Assistance from ALSDE TransAct Compliance and Communication Center. 

 

The planning committee researched current data relating to parental involvement in schools 

and reported that some of the data would make the district more accountable to parents. To 

ensure proper representation, the LEA will engage in several procedures:  

 Monitoring the relations between school personnel and parents to meet standards 

according to Title I, Part A Section 1112 

 Ensuring that constant dialog takes place to remove as many barriers to student 

academic progress as possible 

 Promoting a quality, professional experience for all parents and students in the 

district 

 Reviewing policies and plans annually with parents as committee members 

 Promoting continuous improvement in the schools 

 Requesting that parents of Title I schools review documents from the previous year 

and give comments regarding changes or corrections 

 Submitting comments by parents to the ALSDE along with the final copy agreed 

upon by the policy/planning committee  

 



At the district and local school levels as well as through the Annual Title I Parent Meeting, 

we will continue to inform parents of their privilege to serve on committees that make 

decisions regarding the funds reserved, allocated and spent according to the 1% set-aside of 

Title I, Part A and will ensure that not less than 95% of the 1% percent goes directly to the 

local school. 

 Governance of the school district’s parental involvement policies by the following 

statutory definition of parental involvement: Parental involvement means the 

participation of parents in regular, two-way, and meaningful communication 

involving student academic learning and other school activities, to include 

ensuring— 

      (A)  that parents play an integral role in assisting their child’s learning; 

     (B)   that parents are encouraged to be actively involved in their child’s education at                                    

school; 

(C) that parents are full partners in their child’s education and are included, as         

appropriate, in decision-making and on advisory committees to assist in the  

education of their child; 

(D) that the carrying out of other activities, such as those described in section 1118 of 

the  ESEA continues 

 Assurance that Title I schools will carry out programs, activities, and procedures in 

accordance with the definition. 

The Birmingham City Schools:  The LEA has a Family Resource Center, centrally located 

at Davis Center, to provide written materials, hands-on materials, books, technology, etc. to 

assist parents, students and teachers with grade level of academic tools. Parents will be made 

aware of these resources in several ways: 

 Attendance at workshops/seminars 

 Availability of flyers sent to schools and disseminated at open houses 

 Availability of resource material at the local schools and BCS Family Resource 

Center to the non-English speaking population 

 Dissemination of information about the resource center by the Attendance 

Department to parents new to the district 

 Use of district website as a communication tool 

 Availability of open houses during fall and spring semesters 

 Announcements at the Annual Title I, Part A meeting where parents will be informed 

of parent rights relative to NCLB 

 

 

PART II. DESCRIPTION OF HOW DISTRICT WILL IMPLEMENT 

REQUIRED LEA PARENTAL INVOLVEMENT POLICY/PLAN 

COMPONENTS   

 

1. The Birmingham City Schools will take actions to involve parents in the joint 

development of its LEA parental involvement policy/plan under section 1112 of the 

ESEA. The BCS Parental Involvement Program Policy/Plan has been developed 

inclusive of the LEA district policy/plan to meet the requirements set by the ALSDE and 

Title I, Part A for the district as follows: 

 Local school administrators will assist with obtaining parents of participating 

students to serve on the development committee and planning committee  

 Communication through the district website 

 Development of a parent advisory committee 



 Convening of district workshops 

 Meetings of parent focus groups  

 Dissemination of newsletters  

 Monthly meetings of local schools parent groups 

 

2.  The Birmingham City Schools will take the following actions to involve parents in the 

process of school review and improvement under Section 1116 of the ESEA: 

 

 Identification of Parent Leaders to empower other Title I parents with information 

they have gained from workshops and training sessions on Title I compliance 

 Selection of Parent Leaders from each local Title I school that will participate in the 

revision of the LEA district policy/plan  and annual evaluation 

 Scheduling of parent monthly meetings   

 Meetings of focus groups to discuss areas of concern and special issues that effect 

student learning 

 Selection of parents at Target Assistance Schools to be Parent Leaders 

 Establishment of a timeline of LEA and local school Title I meetings, committees, 

and activities where parents have the opportunity to participate 

 Placement of a comment box in schools with paper and writing utensils where parents 

can provide feedback, ask questions, and be contacted to participate at their local 

school 

 Completion of a survey twice per school year by all Title I parents on the 

effectiveness of the BCS and local schools’ parental involvement programs 

 

The aforementioned will ensure understanding of evaluations, assessments, and 

progress reports of all participating students. Administrators also will afford parents 

the opportunity to serve on committees that review, evaluate, and comment on the 

continuous improvement plan as required by Title I, Part A, Section 1116 of the 

ESEA.  

 

 

 

3. The   Birmingham City Schools: will provide the following necessary coordination, 

technical assistance, and other support to assist Title I, Part A schools in planning and 

implementing effective parental involvement activities to improve students’ academic 

achievement and school performance: 

    

 Assistance from the Federal Programs Assistant Superintendent on allocation of Title 

I funds 

 Assistance from the Chief Academic Officer maintaining core subjects in all schools 

 Partnership with Alabama Mathematics Science Technology Initiative (AMSTI)  

 Assistance from Curriculum & Instruction staff to provide professional development 

for teachers  

 Assistance from ELL Program Specialist in compliance with Title I, Part A to ensure 

that ELL students are receiving additional help to succeed academically   

 Convening of Title I meeting at local schools to discuss areas of concern and parental 

involvement 

 Review of Title I Policy/Plan and compacts submitted by local schools for needed 

correction and/or additional information conducted by Parental Involvement Staff 

       

 



4. The Birmingham City Schools will coordinate and integrate parental involvement 

strategies in Part A with the district’s parental involvement strategies. The LEA will work 

with the following agencies and/or programs: Pre-K, Head Start and Home Instruction 

Parents and Preschool Youngsters (HIPPY). The LEA will provide technical assistance 

and other necessary support to school administrators and personnel in developing, 

planning, and implementing comprehensive family involvement programs. Training will 

be provided for principals, teachers and other personnel, and parents by the LEA team as 

standard training and upon request by school administrators. The Parent Involvement 

Coordinator and staff will provide professional development activities to assist school 

staff in working with parents and with workshops/seminars for parents on how to 

academically assist their child. The following is a partial list of what is offered through 

the LEA in the form of written materials, workshops, professional development and 

technical support: 

 Engagement with kindergarten administrators to coordinate parental involvement  

 Provision of age appropriate materials through visits to the resource center 

 Attendance at LEA district workshops/seminars  

 Implementation of workshops conducted at the local schools attended by their own 

children 

 

5. The Birmingham City Schools will take the following actions to conduct, with the 

involvement of parents, an annual evaluation of the content and effectiveness of the 

parental involvement policy/plan in improving the quality of its Title I, Part A schools.  

The evaluation will include multiple elements:  

 Identification of barriers to greater participation by parents in parental involvement 

activities (with particular attention to parents who are economically disadvantaged, 

are disabled, have limited English proficiency, have limited literacy, or are of any 

racial or ethnic minority background) 

 Design of strategies for more effective parental involvement and revision of, if 

necessary (and with the involvement of parents), its parental involvement policies and 

activities using the findings of an evaluation of the same 

 Administration of an annual evaluation giving all parents the opportunity to share 

their thoughts regarding the effectiveness of and barriers to having substantial 

parental involvement in the schools and at the LEA  

 Posting of the evaluation on the district website 

 Meeting of parents for training sessions, workshops, parent focus groups, and Parent 

University 

 Dissemination of hard copies of evaluations at all Title I schools 

 Availability of translators to assist parents with limited English proficiency and 

limited literacy among the non-English speaking population 

 Establishment of a committee comprised of parents and administrators that reviewed 

and participated in the revision of the LEA district policy/plan. The goals and 

objectives of this committee will be to ensure parental input regarding barriers 

observed and those that had direct effect on the lives of parents and students in local 

schools 

 Monitoring of forms submitted by the LEA parental involvement coordinator to 

ensure compliance from all Title I schools 

 

 

 

 

6.  The Birmingham City Schools will build the schools’ and parents’ capacity for     

     strong parental involvement, in order to ensure effective involvement of parents and to       



     support a partnership among the school involved, parents, and the community to   

     improve student academic achievement, through the following activities specifically   

     described below:   

 

A.  The school district will, with the assistance of its Title I, Part A schools, provide 

assistance to parents of children served by the school district or school, as 

appropriate, in understanding topics such as:  the State’s academic content standards, 

the State’s student academic achievement standards, the State and local academic 

assessments including alternate assessments, the requirements of Part A, how to 

monitor their child’s progress, and how to work with educators. The actions listed 

below will be implemented on behalf of parents to accomplish the declared objective: 

 

 Monitoring of all parental involvement programs and activities to ensure that all 

students receive the same level of education  

 Availability to all parents information that will help their children achieve the best 

education possible 

 Implementation of parental involvement programs, activities, and procedures that do 

not discriminate on the basis of race, color, national origin, sex, disability, or age, 

consistent with Title VI of the Civil Rights Act of 1964, Title IX of the Education 

Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, Title II of the 

Americans with Disabilities Act of 1990 (ADA), and the Age Discrimination Act of 

1975 

 Opportunities for parents to attend workshops sponsored by the National Coalition of 

Title I Parents 

 Dissemination of assessment results (DIBELS, ASIPRE, EXPLORE, PLAN, 

AHSGE, Quality  Core Assessment/End of Course Assessment, ACT Plus Writing, 

Alabama Science Assessment, etc.) to stakeholders 

 STI Information NOW is accessed via district website to assist parents with access to 

grades and attendance 

 Acquaintance with assessment tools and parent involvement staff to enhance 

academic achievement of the students 

 Information about the Alabama College and Career Ready Standards through Title I 

Parent Meetings 

 Meetings of the PTA at the local schools 

 

B.  The school district will, with the assistance of its schools, provide resources such as 

literacy training and technology training to help parents work to improve their 

children’s academic achievement and to foster parental involvement in various ways:  

 Availability of the necessary tools/resources for principals to assume the 

responsibility of getting parents involved in their children’s education 

 Dissemination of materials suitable for non-English speaking populations (ELL) 

 Offerings of hands-on workshops conducted by LEA personnel in subject areas (i.e. 

Mathematics, Science, Language Arts, Social Studies, Reading, Fine Arts, Physical 

Education, etc.)  

 Computer-based Spanish instruction for parents and district personnel to improve 

communication  

 

 

C. The school district will, with the assistance of schools and parents, educate teachers, 

student services personnel, principals and other staff, in how to reach out to, 

communicate, with, and work with parents as equal partners;  in the value and utility 

of contributions of parents; and in how to implement and coordinate parent programs 



that build ties between parents and schools. The conditions listed below will be put 

into place to accomplish these ends:   

 

 Meetings of parent focus groups will be held to assist parents with comfort levels in 

addressing administrators and teachers without fear of repercussions  

 Participation of parents in school-based advisory committees such as the Problem 

Solving Team, Targeted Assistance Committees and district-wide committees and in 

addressing school and district plans, reviews, and overall team improvement. Local 

school committees are required to have at least two (2) active parent representatives 

on such committees 

 Prioritization of services for schools identified as School Improvement Schools and 

working closely with the district’s Federal Programs Assistant Superintendent and the 

district’s centralized parenting center to intensify the following parental involvement 

steps under section 1116 of the ESEA 

 Promotion of an open door policy, family-friendly atmosphere in each school 

conducive to developing a strong family and school partnership 

 Establishment of a welcoming parent and family atmosphere in local schools  through 

activities such as visiting the parent resource center/corner, etc. 

 Publication of effective parental involvement professional development activities in 

schools in regards to Title I No Child Left Behind Act of 2001 

 Development of before school or after school tutoring programs or opportunities to 

enhance or advance learning in all schools 

 

D. The school district will, with the assistance of its schools, provide transition activities 

and information for those families who have students entering kindergarten. This will 

be done by various means, including: 

 Integration of parental involvement programs, resources, activities, and equipment 

within Pre-K, Reading First, Head Start, Child Find, Home School Connection  

 Provision of teacher lesson summaries for entering students 

 Dissemination of valid educational resources for kindergarten preparation 

 Publications of parent communication tools between BCS and local preschool 

agencies 

 Participation in health screenings 

 Offerings of materials at the BCS Family Involvement Resource Center 

 

E. The school district will take the following actions to ensure that information related 

to the school and parent-programs, meetings, and other activities, is sent to the 

parents of participating children in an understandable and uniform format, including 

alternative formats upon request and, to the extent practical and in a language parents 

can understand:   

 Identification of at least two (2) Parent Leaders who will serve as persons trained to 

assist other parents with understanding the importance of being in a Title I school 

 Provision of information in a language and format that all parents can understand and 

can respond appropriately 

 Provision of translations into other languages (written or verbal) 

 Presentations in various visual formats, including DVDs, Videotapes, and 

PowerPoint 

 Participation in seminars and hands-on workshops 

 Dissemination of LEA planners 

 Communication through district website posts 

 

 



 

PART III. DISCRETIONARY LEA PARENTAL INVOLVEMENT POLICY/PLAN 

COMPONENTS   

  

The LEA Parental Involvement Policy/plan may include additional paragraphs listing and 

describing other discretionary activities that the school district, in consultation with its 

parents, chooses to undertake to build parents’ capacity for involvement in the school and 

school system to support their children’s academic achievement, such as the following 

discretionary activities listed under Section 1118(e) of the ESEA: 

 

 Involvement of parents in the development of training for teachers, principals, and 

other educators to improve the effectiveness of that training 

 Provision of necessary literacy training for parents from Title I, Part A funds, if the 

school district has exhausted all other reasonably available sources of funding for that 

training 

 Payment of reasonable and necessary expenses relating to transportation child care 

costs for Parent Leaders and LEA Parent Advisory Council members, to enable 

parents to participate in LEA and school-related meetings 

 Training of parents to enhance the involvement of other parents 

 Scheduling of school meetings at a variety of times, or conducting in-home 

conferences between teachers or other educators who work directly with participating 

children or with parents who are unable to attend conferences at school, in order to 

maximize parental involvement and participation in school-based services 

 Service of parents on the district level committees for discipline task force, calendar 

yearly district planning, family involvement advisory council, special education, 

federal programs advisory council, curriculum & instruction, student code of conduct, 

uniform policy and on the family involvement program task force for the 

development of district-wide parental involvement plan  

 Dissemination of planners to parents that provides  in a condensed format: telephone 

numbers, addresses, district calendar, family involvement calendar, PTA Council 

calendar, Special Education,  attendance information, and uniform policy  

 Availability of a Homework Help Hotline to all K-12 students and parents  

 Coordination of Volunteer in Public Schools training 

 Oversight  of volunteer recognition throughout the district 

 Use of Phone Messenger to contact parents and inform them of local school and 

District events 

 Encouragement of parents/families  to attend all aspects of intellectual, social, 

emotional, and psychological growth in their child(ren) to ensure the students’ 

development into healthy, mature adults prepared to compete in all areas of society 

 Distribution of a Code of Student Conduct Handbook to each parent in the district by 

the Attendance Department 

 Adoption and implementation of model approaches to improving parental 

involvement 

 Establishment of an LEA Parent Advisory Council to provide advice on all matters 

related to parental involvement in Title I, Part A programs 

 Development of appropriate roles for community-based organizations and businesses, 

to include faith-based organizations 

 Continuation of partnership between Birmingham City Schools and Birmingham 

Education Foundation   

 Provision of other reasonable support for parental involvement activities under 

Section 1118 as parents may request 

 



 

PART IV. ADOPTION   

 

This LEA Parental Involvement Policy/Plan has been developed jointly with, and agreed on 

by parents of children participating in Title I, Part A programs, as evidenced by minutes/ 

agendas from committee meetings and the official adoption by the Birmingham Board of 

Education. 

 

This policy/plan was adopted and approved by the Birmingham Board of Education on 

_April 23, 2013. The Plan will be in effect for the school year, 2013-2014.   

   

The school district will distribute this policy/plan to all parents of participating Title I, Part A 

children on or before November 8, 2013. 

 

 

                                                                 
Craig Witherspoon, Ed. D.    

                                                          Superintendent 
 

                                                    April 23, 2013 

   Date 
 

                                                   

 

 


